ALABAMA BCIA AWARD APPLICATION

PUREBRED PRODUCER OF THE YEAR AWARD
Name of Operation: ____________________________________________________                                                                         
Owner:_______________________________________________________________                                                                                          
Manager: _____________________________________________________________                                                                                      
Address: ______________________________________________________________                                                                                       
City:_____________________________ State: ____________
Zip Code: __________                    
Telephone: Home _________________________Cell __________________________

Email: _________________________________________________________________                                                                                  
1.  OPERATION

Briefly describe your operation in terms of location, number of years at location, breeds, size of operation, number of cows, calving season and any other details you feel are important about your operation. This abstract will also be used in publicity and presentation and should not exceed 250 words.
2.  GOALS

!
Short Term:  

!
Long Term:  

3.  RECORDS
Describe your record keeping and analysis systems for the performance records that you currently maintain.

A.
Performance Record Keeping and Analysis Systems:  

· Identify the 2-5 highest priority performance measures and explain how you use them to manage your operation.  Please include in your answer how you record and maintain your cattle records.  (Examples: % calf crop weaned or weaning weight per cow exposed.)

1)








2)


3)


4) 


5)
4.  BREEDING PROGRAM: 

A.
% calf crop sired by AI sires: ______________________________
B.
% of calves produced by embryo transfer: ___________________                          
C.
Briefly describe your breeding program:

· Do you have a fall, spring, or both a fall and spring calving season and why?
· What is the length of your breeding season (or each breeding season in the case of two) and why?
· In your AI program, do you use estrus synchronization? If so, please describe the protocols being used currently.

· In your AI program, do you use any heat detection aids? If so, please describe how you use these aids. 

· Do you use a clean-up bull in your AI program and why?
5.  SELECTION: CRITERIA AND PROCESS:  Describe your selection criteria 
using the headings listed below.

!
Sire Selection:  This includes the selection for both natural service and AI sires. 

· Conformation and Phenotypic Traits:
· Performance Data:
· EPD Values:
· Carcass and Feedlot Data:
· Reproductive Criteria:
!
Replacement Female Selection:  

· Conformation and Phenotypic Traits:

· Performance Data:
· EPD Values:
· Reproductive Criteria:

· Disposition:

!
Donor Female Selection (if applicable):

· Conformation and Phenotypic Traits:

· Performance Data:
· EPD Values:
· Reproductive Criteria:

· Disposition:

6.  MARKETING: Describe the marketing program for your operation:
!
Average number of bulls sold/year:_______________________________                                        
!
% of bull calf crop sold as breeding bulls:__________________________                               
!
% sold to purebred breeders:____________________________________                                                
!
% sold to commercial herds:_____________________________________                                                 
!
Number of bulls listed in current sire summaries:___________________                      
!
List the performance data provided to the prospective buyer:
Customer Service/Communication: Please list and describe how you communicate with your customers.  (Examples: mailing of cards or flyers, phone, website, assistance in marketing, etc.)
7.  FORAGE RESOURCES:

!
Briefly describe your forage base and your grazing management:

· What perennial grasses and legumes make up your forage base for grazing?
· What forage annuals are planted for seasonal grazing?

· What steps do you take to prepare for planting annuals and describe the planting method? (Example: over-seeding, prepared seedbed, etc.)

· What type of grazing system do you utilize?  (example: continuous grazing, rotational grazing, or limit grazing)  Please provide detailed information.

· What weed management methods do you utilize?

!
Briefly describe the use of harvested/purchased feeds for your cow herd:
· Do you purchase or harvest hay for your cattle operation?

· If you purchase your hay, what specifications do you look for and why?

· If you harvest your hay, what grasses and legumes make up your forage base for hay production?
· If you harvest your hay, what forage varieties are planted for hay production and why?

· In addition to forages, what purchased supplements do you provide to your cow herd and why?
· Do you creep feed your calves and why or why not?
· In addition to forages, what purchased concentrates do you provide utilize to develop your bulls and replacement heifers and why?

8.  INNOVATIONS AND IMPROVEMENTS:

!
Describe the most significant changes that have been made in your operation.  This can include management practices, performance data collection or implementation, marketing avenues, etc.
!
List the 3-5 most important uses of technology that have helped you meet your operational goals.  (Examples:  record keeping or accounting software, electronic scales, electronic id, ultrasound, etc.)
1)
2)

3)

4)

5)

9.  CONTRIBUTIONS:

!
Leadership positions in the beef industry:
!
Leadership positions in your community
10.  BIF

!
Describe the most important role of the Alabama Beef Cattle Improvement Association and the Beef Improvement Federation:
NOMINATOR:
NAME: _________________________________________________________                                                                            
TITLE: _________________________________________________________                                                                              

ORGANIZATION: _______________________________________________                                                               
ADDRESS: ______________________________________________________                                                                         
CITY/STATE/ZIP: _______________________________________________                                                               
PHONE: ________________________________________________________                                                                            

FAX: ___________________________________________________________

EMAIL: _________________________________________________________
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